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Introduction to Program Management
About This Course

Overview/Description:

Project managers are often tasked with managing multiple concurrent projects — but what about
managing multiple programs? When in a program environment, the processes differ from traditional
project management. This course explains the key terms and themes of program management. It also
introduces theories that are recognized as successful methods of managing programs.

This course is aligned with "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) -
Third Edition, published by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights
reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Program managers who are seeking to further their program management skills to more advanced levels

Published Duration:
2.0 hours

First publication date:
2007-02-02

Last revision:
2007-02-02

Course Number:
proj_02_a0l_bs_enus
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Introduction to Program Management
Course Objectives

Lesson: Programs and Program Management

After completing this topic, you should be able to
e recognize the importance of programs and program management in organizational success
distinguish between examples of portfolios, programs, and projects

define a portfolio, program, and project
distinguish between portfolio, program, and project management

Lesson: Program Management, Strategic Vision, and Themes

After completing this topic, you should be able to

e recognize how understanding program management, organizational planning, and themes will help your
programs succeed

e match descriptions to the processes within the Planning process group
e recognize how to manage program benefits using a benefits management approach
e recognize key program stakeholders in a given scenario
e recognize the functions of the program board in a given scenario
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Introduction to Program Management
References

Books

A Guide to the Project Management Body of Knowledge (PMBOK® Guide), Third Edition
2004, Project Management Institute, Project Management Institute, 193069945X

The Standard for Program Management
2006, Project Management Institute, Project Management Institute, 1930699549

Mastering the Integrated Program
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Program Management: A Comprehensive Overview of the Discipline
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All third-party web addresses listed as references on this page were appropriate and operative at time of course release.
SkillSoft is not responsible for changed content or continued operation of third-party web sites.
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Program Life Cycle and Organization
About This Course

Overview/Description:

Regardless of your industry, programs and program management exist within their context and act as the
infrastructure for implementing strategies. Effective program managers must be mindful of how different
industries can impact program life cycles and the benefits they are designed to reap, and must
continually refine their skills for adapting program life cycles to strategic goals.

This course will describe some of the key program management life-cycle considerations, including the
key distinctions between program and project life cycles. Also covered in this course are the program
management life-cycle phases: preprogram and program setup, establish program management and
technical infrastructure, deliver the benefits, and close the program.

This course is aligned with "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) -
Third Edition, published by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights
reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Program managers who are seeking to further their program management skills to more advanced levels

Published Duration:
2.5 hours

First publication date:
2007-04-10

Last revision:
2007-04-10

Course Number:
proj_02_a02_bs_enus
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Program Life Cycle and Organization
Course Objectives

Lesson: Life-cycle Considerations

After completing this topic, you should be able to
e recognize the importance of program management life-cycle phases in a successful program
e recognize examples of program and project life cycles
e recognize how to manage program themes across the program life cycle
e match program governance roles with responsibilities in a scenario

Lesson: Program Management Life-cycle Phases

After completing this topic, you should be able to
e recognize how understanding how to manage life-cycle phases helps you to succeed in your program
e recognize activities at the preprogram and program setup phases

e recognize results from the establish program management and technical infrastructure phase in a given
scenario

e plan activities in the deliver the benefits phase in a given scenario
e match examples to the activities involved in closing a program
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Program Life Cycle and Organization
References

Books

The Standard for Program Management
2006, Program Management Institute (PMI®), PMI®, 1930699549

Enterprise Programme Management: Delivering Value
2004, David Williams and Tim Parr, Palgrave Macmillan, 1403917000

Web Sites
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SkillSoft is not responsible for changed content or continued operation of third-party web sites.
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http://www-128.ibm.com/developerworks/rational/library/4751.html

Linking Strategy to Projects: An Introduction to PMI's Standard for Program Management
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Program Management Processes and the Initiating Process Group
About This Course

Overview/Description:

The Standard for Program Management was designed to give program managers a set of processes for
program management. These processes are very similar to the processes you can find in the PMBOK®
Guide — Third edition; however, they are intended to deal with issues between projects and to offer a
coordinated effort to ensure program benefits.

This course is designed to help program managers describe the processes that support the program
management life cycle themes. It also explains the difference between the program management
process groups and the project management process groups, including the common inputs to program
management processes and the components related to the Initiating process group.

This course is aligned with "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) -
Third Edition, published by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights
reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:

Program managers who are seeking to further their program management skills to more advanced levels

Published Duration:
1.5 hours

First publication date:
2007-02-15

Last revision:
2007-02-15

Course Number:
proj_02_a03_bs_enus
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Program Management Processes and the Initiating Process Group
Course Objectives

Lesson: Program Management Life Cycle Themes and Processes

After completing this topic, you should be able to
e recognize the importance of processes to program managers
e implement a benefits realization approach in a given scenario
e match examples to program management process groups, in a given scenario

Lesson: Program Management Processes

After completing this topic, you should be able to
e recognize the benefits of completing the processes of the Initiating process group
e match the common inputs or outputs of program management processes to their examples
e recognize how to use processes in the Initiating process group
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Program Management Processes and the Initiating Process Group
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Program Planning
About This Course

Overview/Description:

The planning phase in PMI's® PMBOK® is considered one of the most important phases; without a
properly defined plan your projects have a much greater chance of not succeeding. This assumption can
also be made for program management; however, with program management, an entire program can fail,
which could include several projects. The cost and loss of benefits that are associated with a failed
program could be devastating to your organization, making the proper program planning that much more
important.

This course will help you create your program plan by creating a Program Work Breakdown Structure
(PWBS), and the program's schedule, cost, and quality plans. It will also examine the effects a program's
human resources, communication, and purchase planning have on your program plan. This course is
aligned to PMI's® The Standard for Program Management.

Target Audience:

Those with intermediate to expert level knowledge of project management and the associated
methodologies

Published Duration:
2.5 hours

First publication date:
2007-04-26

Last revision:
2007-08-14

Course Number:
proj_02_a04 bs_enus
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Program Planning
Course Objectives

Lesson: Program Plan Development and the PWBS

After completing this topic, you should be able to
e recognize the benefits of developing a program plan
e identify the inputs and outputs of the Develop Program Management Plan process
e assess interface management according to the five critical questions in a given scenario
e recognize the steps required for effective transition and resource planning in a given scenario
e classify contents of a PWBS in a given scenario

Lesson: Program Schedule, Cost, and Quality Planning

After completing this topic, you should be able to
e recognize the benefits of program schedule, cost, and quality planning
e recognize how to effectively schedule, estimate, and budget for a program
e plan for program quality in a given scenario
e identify the inputs and outputs of human resource planning

e recognize the inputs that are needed to develop a communication plan during the Communications
Planning process

e identify program-specific activities involved with risk management
e identify how the Program Purchases and Acquisitions process relates to the Program Contracting process
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Program Planning
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Systems Engineering and Software Engineering Processes, Products, and People from a Standards
Perspective (Subtitle: Stand on the Standards)
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The Executing Process Group
About This Course

Overview/Description:

Once you have completed initiating and planning for your program, it is time to take the steps necessary
to execute the program. The Executing process group is concerned with following established policies
and plans to ensure effective benefits and stakeholder management, as well as program governance.
Management of this process is complex involving costing, quality assurance, and scheduling, among
other activities.

This course is designed to help program managers understand the processes that support the Executing
process group. This course is aligned to PMI's® The Standard for Program Management.

Target Audience:

Those with intermediate-to-expert-level knowledge of project management and the associated
methodologies

Published Duration:
1.5 hours

First publication date:
2007-02-22

Last revision:
2007-02-22

Course Number:
proj_02_a05 bs_enus
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The Executing Process Group
Course Objectives

Lesson: Program Execution, Quality, and Information

After completing this topic, you should be able to
e recognize the importance of understanding the Executing process group
e recognize examples of the activities involved in the Executing process group
e recognize examples of activities involved in the program Perform Quality Assurance process
e recognize examples of appropriate distributed program information

Lesson: Developing Teams and Selecting Sellers

After completing this topic, you should be able to

e recognize the benefits of developing teams

e determine how the Acquire Program Team and Develop Program Team processes should be applied in a
given scenario

e match types of requests for seller responses with their examples
e identify the activities involved in the Select Sellers process
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The Executing Process Group
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Monitoring, Controlling, and Closing Programs
About This Course

Overview/Description:

Monitoring and controlling is an essential feature of program management, which allows you to ascertain
the current benefit delivery status, ensure adequate resources are in place, and that changes are
properly managed. Closing a program is a time for celebration. However, to be successful and ensure
program benefits are achieved, monitoring, controlling, and closing processes must be followed. Such
activities require a great effort on the part of the program team and all others involved.

This course is designed to help program managers understand the processes that support the Monitoring
and Controlling and Closing process groups.

This course is aligned with "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) -
Third Edition, published by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights
reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:

Those with intermediate to expert level knowledge of project management and the associated
methodologies

Published Duration:
2.0 hours

First publication date:
2007-04-03

Last revision:
2007-04-03

Course Number:
proj_02_a06_bs_enus
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Monitoring, Controlling, and Closing Programs
Course Objectives

Lesson: Monitoring and Controlling Process Group

After completing this topic, you should be able to

recognize the importance of properly monitoring and controlling a program

identify the activities involved in controlling resources

recognize questions to consider when dealing with change control

identify activities involved in monitoring and controlling program work, issues, and scope

match the processes involved in schedule, cost, quality, and communication control to example activities
match the activities involved in Program Performance Reporting, Risk Monitoring, and Contract

Administration processes with examples

Lesson: Managing Program Closure

After completing this topic, you should be able to

recognize the importance of the Closing process group
close a program in a given scenario
match the functions of the Closing process group with examples
recognize examples of process interactions
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