





S kl I I S ft Course Objectives

Course Title: Project Planning

Lesson: Introduction to the Planning Process Group
The learner will

* recognize the benefits of understanding the role of, and interactions among, the processes of the Planning Process Group.
* identify statements that describe the role of the Planning Process Group.

* identify correct statements about the Planning Process Group's relationships with the other four Process Groups.

* match PMBOK® Guide Knowledge Areas with their associated project management planning processes.

* identify statements that describe the interactions among the processes in the Planning Process Group.

Lesson: Planning Project Scope, Schedule, and Budget
The learner will

» recognize the value of understanding the planning processes that deal with planning the scope of the project, the project schedule,
and the budget for the project.

* identify the role of the Project Management Plan in the context of project planning.
* match scoping processes with appropriate descriptions.
* match time management planning processes with descriptions.

* match cost management processes with descriptions.

Lesson: Planning Processes: Quality, HR, Communications, Risk, and Procurement
The learner will

» recognize the value of understanding the planning processes that deal with project quality, human resources, project
communications, risk, and procurement.

* match quality, human resource, and communications planning processes with descriptions.
* match risk processes with descriptions.

* match plan purchases and acquisitions and plan contracting processes with descriptions.



Skl "S ft Additional Resources

Course Title: Project Planning

Course #: PROJ0O514

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex Inc., 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Executing, Monitoring & Controlling, and Closing a Project

Overview/Description:

After initiating and planning for a project, it's time to get down to the actual nitty gritty of carrying out the project. The
Executing and Monitoring and Controlling Process Groups might be likened to the act of juggling--keeping multiple
activities going simultaneously, while responding to unforeseen changes in the project environment. While executing
processes focus more on accomplishing project objectives, the monitoring and controlling processes are focused on
anticipating problems and recommending actions. The Closing Process Group involves bringing the project to closure; the
decision to finalize the project and its phases or cancel the project will depend upon the situation. The three Process
Groups covered in this course entail many processes that are designed to manage progress, measure performance, take
corrective action if need be, and document lessons learned. Competent project managers understand that project success
can actually be a dangerous thing. To keep a project team from becoming complacent in response to project success,
everyone involved must use the processes from the three Process Groups to keep things on track. Using information from
"A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) - Third Edition, learners will identify the
purposes of the Executing, Monitoring and Controlling, and Closing Process Groups. They will be introduced to all of the
associated processes and be able to describe the processes. The goal of the course is to provide learners with up-to-date
knowledge that can either assist in preparing them for the PMI® Project Management Professional (PMP) certification
exam or prepare them to be more effective, hands-on project managers. This course is aligned with "A Guide to the
Project Management Body of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute
(PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication has been reproduced with the
permission of PMI®.

Target Audience:
Project managers, managers, and CEOs

Expected Duration:
1.5 Hours

First publication date:
April 1, 2005

Last revision:
October 13, 2006

Course #:
PROJO515



Skl "S ft Course Objectives

Course Title: Executing, Monitoring & Controlling, and Closing a Project

Lesson: Executing Process Group
The learner will

* identify the benefits of understanding the role and processes of the Executing Process Group.
* identify statements that correctly describe the role of the Executing Process Group.

* match Knowledge Areas with appropriate executing processes.

Lesson: Monitoring and Controlling Process Group
The learner will

* identify the benefits of understanding the Monitoring and Controlling Process Group's role and processes.

* identify statements that correctly identify the role of the Monitoring and Controlling Process Group in a project.

» identify statements describing how Monitor and Control Project Work and Integrated Change Control contribute to Project
Integration Management.

* match the Monitor and Control Project Work and Integrated Change Control processes with appropriate descriptions.

* match the processes that address monitoring and controlling scope, time, cost, and quality with appropriate descriptions.

» Match the processes that address monitoring and controlling resources, communications, risk, and procurement with
appropriate descriptions

Lesson: Closing Process Group
The learner will

* identify the benefits of understanding the Closing Process Group's role and processes.
* select statements that correctly describe the role of the Closing Process Group.

* match the Knowledge Areas to appropriate processes of the Closing Process Group.



Skl "S ft Additional Resources

Course Title: Executing, Monitoring & Controlling, and Closing a Project

Course #: PROJO515

* Harvard Business School. Managing Projects Large and Small. Harvard Business School Press, 2004.

* Heldman, Kim. Project Management JumpStart. SYBEX Inc., 2003.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Initiating a Project and Preparing the Project Plan

Overview/Description:

Project integration management is concerned with ensuring the proper coordination of project processes so project
objectives are achieved. Successful project managers use project integration management to integrate project processes,
maximize performance, and meet project goals throughout the life cycle of a project. This course will highlight the
importance of project integration management to project performance. It will cover the project inputs, tools and
techniques, and outputs of the following processes in the Project Integration Management knowledge area: Develop
Project Charter, Develop Preliminary Project Scope Statement, and Develop Project Management Plan. Through interactive
learning strategies and real-life scenarios, the learner will explore these concepts and gain a better understanding of the
project integrative processes in action. This course is aligned with "A Guide to the Project Management Body of
Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004.
Copyright and all rights reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
2.5 Hours

First publication date:
November 1, 2004

Last revision:
July 26, 2007

Course #:
PROJO521



Skl "S ft Course Objectives

Course Title: Initiating a Project and Preparing the Project Plan

Lesson: The Importance of Project Integration Management
The learner will

* identify the primary reason why it's important for project managers to understand project integration management.
* match each process in the Project Integration Management knowledge area with its description.

* match the Project Process Groups to the processes in the Project Integration Management knowledge area that occur within them.

Lesson: Developing the Project Charter
The learner will

* identify the reasons why it's important to develop a Project Charter.
* identify examples of the inputs for developing a Project Charter.
* match the tools and techniques used to develop a Project Charter with their examples.

* determine which elements are missing from a Project Charter.

Lesson: Developing the Preliminary Project Scope Statement
The learner will

* identify the reasons why it's important for project managers to develop a preliminary Project Scope Statement.
* match each input for developing a preliminary Project Scope Statement to its description.
* match each tool and technique used in developing a preliminary Project Scope Statement to its description.

* determine which components are missing from a preliminary Project Scope Statement.

Lesson: Developing the Project Management Plan
The learner will

* identify the reasons why it's important for project managers to develop a Project Management Plan.
* match the inputs for developing a Project Management Plan with examples.

* match the tools and techniques used in developing a Project Management Plan with examples.

* recognize the components identified in a Project Management Plan.

* recognize the subsidiary plans that a Project Management Plan can be composed of.



Skl "S ft Additional Resources

Course Title: Initiating a Project and Preparing the Project Plan

Course #: PROJ0521

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute, Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third Edition.
PMI® , 2004.
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About This Course

Skl "S ft About This Course

Course Title: Project Integration: Executing and Completing a Project

Overview/Description:

Project managers regularly face tough decisions about where to concentrate project resources when met with competing
priorities and demands. Project integration management helps with these decisions by ensuring the proper coordination of
project processes during project plan development and execution. Successful project managers use project integration
management throughout the project life cycle to integrate project processes, maximize performance, and meet project
goals. This course highlights the importance of project integration management to project performance. It covers the
inputs, tools and technologies, and outputs of the following integrative processes in project management: directing and
managing project execution, monitoring and controlling project work, initiating integrated change control, and closing the
project or project phase. Through interactive learning strategies and real-life scenarios, the learner explores these
concepts and gains a better understanding of the project integrative processes in action. This course is aligned with "A
Guide to the Project Management Body of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project
Management Institute (PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication has been
reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
2.0 Hours

First publication date:
November 1, 2004

Last revision:
July 6, 2007

Course #:
PROJ0522

http://127.0.0.1:9090/Content/player/PROJ0522/output/html/about.htm [1/12/2008 8:17:26 AM]



Course Objectives

Skl "S ft Course Objectives

Course Title: Project Integration: Executing and Completing a Project

Lesson: Directing and Managing Project Execution
The learner will

* recognize why it's important for project managers to understand how to direct and manage project execution.

* match the inputs used to direct and manage project execution with their descriptions.

distinguish between the ways a project management information system and a project management methodology can help a
project manager direct and manage project execution.

* match the outputs for directing and managing project execution to examples.

Lesson: Monitoring and Controlling Project Work

The learner will

* identify the primary reasons why it's important for project managers to monitor and control project work.
* match the inputs for monitoring and controlling project work to their descriptions.
* match the tools and techniques used in monitoring and controlling project work with their descriptions.

* match the outputs from monitoring and controlling project work with their examples.

Lesson: Integrated Change Control
The learner will

* identify the reasons why it's important for project managers to use the Integrated Change Control process during project work.
* select the inputs for the Integrated Change Control process
* match the tools and techniques used in the Integrated Change Control process to their examples.

* identify the outputs of the Integrated Change Control process.

Lesson: Closing a Project
The learner will

* identify the reasons why it's important for project managers to close a project correctly.
* identify correct descriptions of how inputs are used in closing a project.
* match the tools and techniques used in closing a project with their examples.

* match the outputs from closing a project with examples.

http://127.0.0.1:9090/Content/player/PROJ0522/output/html/objectiv.htm [1/12/2008 8:17:49 AM]



Additional Resources

Skl "S ft Additional Resources

Course Title: Project Integration: Executing and Completing a Project

Course #: PROJ0522

* BrainyMedia. www.brainyquote.com. 2004 <www.brainyquote.com>.

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002: 519.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004: 588.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third
Edition. PMI®, 2004.

http://127.0.0.1:9090/Content/player/PROJ0522/output/html/resource.htm [1/12/2008 8:18:16 AM]
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Skl "S ft About This Course

Course Title: Planning Project Scope

Overview/Description:

Project scope management is concerned with ensuring that projects include and account for all the work needed for the
successful completion of a project. Successful project managers use project scope management throughout the project life
cycle to identify and control all aspects involved in a project. This course will highlight the importance of project scope
management to project performance. Through interactive learning strategies and real-life scenarios, the learner will
explore these concepts and gain a better understanding of the inputs to, the tools and techniques for, and the outputs of
the project scope management processes that deal with creating a Project Scope Management Plan and developing a
Project Scope Statement. This course is aligned with "A Guide to the Project Management Body of Knowledge" (PMBOK®
Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights
reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
1.5 Hours

First publication date:
November 1, 2004

Last revision:
November 27, 2007

Course #:
PROJO531



Skl "S ft Course Objectives

Course Title: Planning Project Scope

Lesson: The Importance of Project Scope Management
The learner will

* identify the advantages of understanding the processes related to Project Scope Management.
* match each Project Scope Management process with its description.

* match the Project Process Groups with the Project Scope Management processes that take place within them.

Lesson: Planning the Scope of a Project
The learner will

* identify the reasons why it's important to develop a Project Scope Management Plan.
* match the inputs to creating a Project Scope Management Plan with the descriptions of how each is used.
* identify the tools and techniques used to create a Project Scope Management Plan.

* identify the missing components of a Project Scope Management Plan in a given scenario.

Lesson: Defining Project Scope
The learner will

* identify the benefits of developing a Project Scope Statement.
* match the inputs to creating a Project Scope Statement with the descriptions of how they are used.
* match the tools and techniques used to develop a Project Scope Statement to examples.

* identify the three outputs from defining project scope.



Skl "S ft Additional Resources

Course Title: Planning Project Scope

Course #: PROJO531

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Controlling Project Scope

Overview/Description:

Projects can quickly get out of control if the appropriate actions aren't taken initially. Scope management plays a key role
by helping to define and maintain the boundaries of the project throughout the project life cycle. This course will highlight
the importance of project scope management to project performance. Through interactive learning strategies and real-life
scenarios, the learner will explore these concepts and gain a better understanding of the project management processes of
the Scope Management knowledge area. This course will cover the project inputs, tools and techniques, and outputs of the
scope management processes that deal with creating work breakdown structures, accepting the completed project scope,
and controlling changes to the scope of the project. This course is aligned with "A Guide to the Project Management Body
of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004.
Copyright and all rights reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
2.0 Hours

First publication date:
November 1, 2004

Last revision:
November 14, 2007

Course #:
PROJ0532



Skl "S ft Course Objectives

Course Title: Controlling Project Scope

Lesson: Creating a Work Breakdown Structure
The learner will

* recognize how the creation of a work breakdown structure (WBS) improves project planning.
* match the inputs with the descriptions of how each is used to create a work breakdown structure (WBS).
* verify whether a WBS was created correctly in a given scenario.

* match the outputs from creating a work breakdown structure (WBS) with the corresponding descriptions.

Lesson: Verifying the Project Scope
The learner will

* recognize the reason why it's important for stakeholders to formally accept the project scope.
* match the inputs with descriptions of how each is used to verify the project scope.
* recognize examples of using inspection for verifying project scope.

* identify the project-specific outputs from verifying the project scope.

Lesson: Controlling Changes to the Project Scope

The learner will

* recognize the benefit of controlling changes to the project scope.

* match the inputs with the descriptions of how they are used to control changes to the project scope.
* match the tools for controlling changes to the project scope with the descriptions of how each is used.
* identify examples of using variance analysis and replanning to control changes to the project scope.

* match the outputs from controlling changes to the project scope with their descriptions.



Skl "S ft Additional Resources

Course Title: Controlling Project Scope

Course #: PR0OJ0532

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI® , 2004.
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Skl "S ft About This Course

Course Title: Elements of Project Time Management

Overview/Description:

Project Time Management is a critical aspect of any project; if project success is to be achieved, a time management
system must be used. This course will cover the inputs, tools and techniques, and outputs of the Project Time
Management processes that deal with defining project activities, sequencing project activities using the Precedence
Diagramming Method, and estimating the resources needed to complete these activities. Through interactive learning
strategies and real-life scenarios, the learner will explore these concepts and gain a better understanding of the Project
Time Management processes. This course is aligned with "A Guide to the Project Management Body of

Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004.
Copyright and all rights reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
2.5 Hours

First publication date:
December 9, 2005

Last revision:
March 12, 2007

Course #:
PROJO541



Skl "S ft Course Objectives

Course Title: Elements of Project Time Management

Lesson: The Importance of Project Time Management
The learner will

* identify the reasons why project time management is important.
* match the descriptions with the appropriate Project Time Management processes.

* match the Project Process Groups with the Project Time Management processes that take place within them.

Lesson: Defining Project Activities
The learner will

* identify the benefits of defining project activities.
* match the inputs with descriptions of how they are used to define activities.
* match the tools and techniques with examples of their use for defining project activities.

* match the outputs from the Activity Definition process with their descriptions.

Lesson: Sequencing Project Activities
The learner will

* identify how sequencing project activities can benefit project managers.
* match the inputs to sequencing project activities with the descriptions of how they are used.
* determine whether precedence relationships between project activities are correctly diagrammed in a given precedence diagram.

* match the outputs from sequencing project activities with their descriptions.

Lesson: Estimating Activity Resources
The learner will

* identify why it is important to estimate activity resources.
* select the correct descriptions of inputs to Activity Resource Estimating.
* match tools and techniques with examples of their uses in estimating activity resources.

* match the outputs from Activity Resource Estimating with their descriptions.



Skl "S ft Additional Resources

Course Title: Elements of Project Time Management

Course #: PROJ0O541

* BrainyMedia.com. BrainyQuote. BrainyMedia.com, 2004 <http://www.brainyquote.com>.

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002: 519 pages.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004: 588.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third
Edition. 2004.
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Skl "S ft About This Course

Course Title: Project Scheduling

Overview/Description:

Typically, when people hear the words "project management,” they think of schedules. Even though project management
is much more than just scheduling, one aspect of it--project time management--is about planning when project activities
will occur. This course introduces the basic principles of creating and maintaining a project schedule. It will cover the
project inputs, tools and techniques, and outputs of the following project time management processes: Activity Duration
Estimating, Schedule Development, and Schedule Control. Through interactive learning strategies and real-life scenarios,
the learner will explore these concepts and gain a better understanding of the project time management processes in
action. This course is aligned with "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) - Third
Edition, published by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights reserved. Material
from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
3.0 Hours

First publication date:
November 1, 2004

Last revision:
November 27, 2007

Course #:
PROJ0542



Skl "S ft Course Objectives

Course Title: Project Scheduling

Lesson: Estimating Activity Duration
The learner will

* recognize reasons why it's important to understand the process for estimating the duration of activities in a project.
* match the inputs to the Activity Duration Estimating process with the reasons they're included in the process.

* match the tools and techniques for estimating activity duration with examples.

* estimate the duration of a hypothetical activity using three-point estimating.

* identify the outputs from the Activity Duration Estimating process.

Lesson: Developing the Project Schedule
The learner will

* identify the benefits of developing an accurate schedule.

* match the inputs to developing a project schedule with the reasons they are needed.
* match the tools and techniques for developing project schedules with their purposes.
* apply the Critical Path Method in a given scenario.

* match Project Schedule formats with examples.

Lesson: Controlling the Schedule
The learner will

* recognize the benefits of using control processes to manage a project schedule.

* match the inputs to the Schedule Control process with the reasons for their inclusion.
* match schedule control tools and techniques with uses.

* prepare a schedule variance analysis in a given scenario.

* match the outputs from the Schedule Control process with their uses.



Skl "S ft Additional Resources

Course Title: Project Scheduling

Course #: PR0OJ0542

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Estimating Activity Costs

Overview/Description:

Most project managers are familiar with the sinking feeling that occurs when project costs exceed expectations. Project
cost management is concerned with estimating and controlling the cost resources used to complete different project
activities. This course will highlight the importance of project cost management to project performance. It will cover the
project inputs, tools and techniques, and outputs involved in the Project Cost Management processes. Through interactive
learning strategies and real-life scenarios, the learner will explore these concepts and gain a better understanding of the
Project Cost Management processes. This course is aligned with "A Guide to the Project Management Body of

Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004.
Copyright and all rights reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
1.6 Hours

First publication date:
November 1, 2004

Last revision:
September 1, 2006

Course #:
PROJO551



Skl "S ft Course Objectives

Course Title: Estimating Activity Costs

Lesson: The Importance of Project Cost Management
The learner will

* identify the primary reason why it's important for project managers to understand project cost management.
* match each Project Cost Management process with its description.
* match the Project Process Groups with the Project Cost Management processes that take place within them.

* identify the activities that precede the processes in the Project Cost Management knowledge area.

Lesson: Estimating Activity Costs
The learner will

* identify the advantages of estimating activity costs.

* match the inputs for estimating activity costs with the descriptions of how they're used.

* match the tools and techniques with the descriptions of how they help estimate activity costs.

* determine whether the Bottom-up Cost Estimating technique is used correctly to estimate activity costs in a given scenario.

* match the outputs from estimating activity costs with their descriptions.



Skl "S ft Additional Resources

Course Title: Estimating Activity Costs

Course #: PROJO551

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Jones, Capers. Estimating Software Costs. McGraw-Hill, 1998.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skill Soft About This Course

Course Title: Budgeting and Controlling Costs

Overview/Description:

A small change in schedule, resources, or scope can result in a major change in cost. The processes associated with
Project Cost Management help Project Managers measure project performance and monitor cost variances. This course will
highlight the importance of Project Cost Management to project performance. It will cover the inputs, tools and
techniques, and outputs for the Cost Budgeting and Cost Control processes. Through interactive learning strategies and
real-life scenarios, the learner will explore these processes and gain a better understanding of the Project Cost
Management knowledge area. This course is aligned with "A Guide to the Project Management Body of

Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004.
Copyright and all rights reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
2.0 Hours

First publication date:
November 1, 2004

Last revision:
March 15, 2007

Course #:
PROJO552



Skl "S ft Course Objectives

Course Title: Budgeting and Controlling Costs

Lesson: Cost Budgeting: Establishing a Total Cost Baseline
The learner will

* recognize how establishing a total cost baseline helps in planning project performance.

* match the inputs to Cost Budgeting with the descriptions of how each is used.

* match the tools and techniques with the descriptions of how they are used for Cost Budgeting.
* determine whether a cost baseline was correctly established in a given scenario.

* match the outputs from Cost Budgeting with the corresponding descriptions.

Lesson: Controlling Costs
The learner will

* recognize the reasons why it's important for project managers to control project costs.

* match the inputs with the descriptions of how each is used in Cost Control.

* match the tools and techniques with the descriptions of how they are used for Cost Control.
* calculate key values by using performance measurement analysis in a given scenario.

* calculate estimates at completion and estimates to complete by using forecasting.

* match the outputs from Cost Control with examples.



Skl "S ft Additional Resources

Course Title: Budgeting and Controlling Costs

Course #: PROJ0552

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Planning for Quality

Overview/Description:

Project Quality Management focuses on ensuring two things: the quality of project management and the quality of the
products created during the project. Project Quality Management implements the quality management system by using
policies, procedures, and the following processes: Quality Planning, Perform Quality Assurance, and Perform Quality
Control. Through interactive learning strategies and real-life scenarios, the learner will explore these concepts and gain a
better understanding of the inputs, tools and techniques, and outputs of the Project Quality Management processes. This
course is aligned with "A Guide to the Project Management Body of Knowledge"” (PMBOK® Guide) - Third Edition, published
by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication
has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
2.0 Hours

First publication date:
January 27, 2005

Last revision:
June 26, 2007

Course #:
PROJO561



Skl "S ft Course Objectives

Course Title: Planning for Quality

Lesson: The Importance of Project Quality Management
The learner will

* recognize the reasons why Project Quality Management is important.
* match each Project Quality Management process with the description of its role in a project.

* match the Project Process Groups with examples of Project Quality Management activities that take place within them.

Lesson: Engaging in Quality Planning
The learner will

* recognize the benefits of planning for project and product quality.

* match the inputs to Quality Planning with the descriptions of how they are used.

* match the Quality Planning tools and techniques with the descriptions of how they are used.
* perform cost-benefit analysis for a given situation.

* match the outputs from Quality Planning with their descriptions.



Skl "S ft Additional Resources

Course Title: Planning for Quality

Course #: PROJO561

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004 .

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Performing Quality Assurance and Control

Overview/Description:

The ultimate measure of success for any project is whether the results satisfy the project customer. After all, it's the
project customer who determines whether the results of a project were worth the time and money that went into it.
However, project managers can't wait until a project is complete to find out whether the results meet the customer's
needs. At the scheduled conclusion of a project, both the customer and the performing organization have too much at
stake to risk failure. The American Society for Quality defines quality as "the characteristics of a process, product, or
service that bear on its ability to satisfy stated or implied needs." The quality of a project has to be built into each step of
a project--every process, every procedure, and every deliverable. Project managers employ two sets of processes to
manage the quality of projects: quality assurance and quality control. The Perform Quality Assurance process involves a
set of activities that examine the processes, procedures, and policies used in a project and ensures that they contribute to
the desired outcomes. This process ensures the project is managed in a way that will fulfill the customer's requirements.
The Perform Quality Control process monitors the output of projects and measures whether the results of a project meet
customer requirements. This course prepares project managers to perform both Project Quality Management processes. It
provides a foundation for executing the quality management plans for individual projects and creating continuous
improvement of processes from one project to the next. This course is aligned with "A Guide to the Project Management
Body of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004.
Copyright and all rights reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
2.5 Hours

First publication date:
January 13, 2005

Last revision:
January 13, 2005

Course #:
PROJ0562



Skl "S ft Course Objectives

Course Title: Performing Quality Assurance and Control

Lesson: Performing Quality Assurance
The learner will

* recognize the benefits of performing project quality assurance.

* match each input to performing project quality assurance with the description of its purpose.

* match tools and techniques for performing project quality assurance with the descriptions of their possible results.

* analyze the effect of a proposed change on cost of quality in a given scenario to determine whether the change should be made.

* match the outputs from the Perform Quality Assurance process with examples of the possible results.

Lesson: Performing Quality Control
The learner will

* identify the benefits of performing project quality control.

* match each input to performing project quality control with the description of its purpose.

* match the tools and techniques for performing project quality control with their descriptions.
* create a Pareto diagram for a given situation.

* match outputs from performing project quality control with their uses.



Skl "S ft Additional Resources

Course Title: Performing Quality Assurance and Control

Course #: PR0OJ0562

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Elements of Project Human Resource Management

Overview/Description:

When project managers set their sights on delivering creative project solutions on time and within budget, they must
select and manage a team of experienced and competent professionals who can meet the challenge. This requires that
project managers understand the Project Human Resource Management processes of planning, selecting, developing, and
managing a project team. Such an understanding enables project managers to lead the project team to project completion
and success. This course will emphasize the importance of Project Human Resource Management to project performance.
It will cover the basic elements of Project Human Resource Management and the inputs, tools and techniques, and outputs
of the first Project Human Resource Management process, Human Resource Planning. Through interactive learning
strategies and real-life scenarios, the learner will explore these concepts and gain a better understanding of the Project
Human Resource Management knowledge area. This course is aligned with "A Guide to the Project Management Body of
Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004.
Copyright and all rights reserved. Material from this publication has been reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
1.5 Hours

First publication date:
January 7, 2005

Last revision:
June 13, 2007

Course #:
PROJO571



Skl "S ft Course Objectives

Course Title: Elements of Project Human Resource Management

Lesson: The Importance of Project Human Resource Management
The learner will

* recognize why it's important to understand Project Human Resource Management.
* match each Project Human Resource Management process with the description of its role in a project.

* match the Project Process Groups with the Project Human Resource Management processes that take place within them.

Lesson: The Human Resource Planning Process
The learner will

* recognize the benefits of Human Resource Planning.

* match the inputs to the Human Resource Planning process with the descriptions of how each is used.

* match the tools and techniques for the Human Resource Planning process with the descriptions of how each is used.
* determine whether a responsibility assignment matrix was created correctly in a given scenario.

* identify the components of the outputs from Human Resource Planning.

* identify the missing components of a Staffing Management Plan.



Skl "S ft Additional Resources

Course Title: Elements of Project Human Resource Management

Course #: PROJO571

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Implementing Project Human Resource Management

Overview/Description:

Most project managers have experienced the synergy of a well-functioning project team. When such a team exists, a
project seems to run itself. A few of the secrets to a project's success include building a project team through obtaining
the necessary human resources, developing team competencies, and monitoring performance to boost project
performance. Project Human Resource Management is concerned with acquiring, cultivating, and overseeing human
resources on projects. This course focuses on the inputs, tools and techniques, and outputs of acquiring, developing, and
managing a project team. Through interactive learning strategies and real-life scenarios, the learner will explore these
concepts and gain a better understanding of the Project Human Resource Management processes. This course is aligned
with "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project
Management Institute (PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication has been
reproduced with the permission of PMI®.

Target Audience:
Project managers who are seeking to further their project management skills to more advanced levels

Expected Duration:
2.5 Hours

First publication date:
January 27, 2005

Last revision:
January 26, 2007

Course #:
PROJ0O572



Skl "S ft Course Objectives

Course Title: Implementing Project Human Resource Management

Lesson: Acquiring a Project Team
The learner will

* identify the reason why it's important to acquire a project team with the right skills.
* match the inputs in the process of acquiring a project team with descriptions of how they are used.
* match the tools and techniques for acquiring a project team to examples.

* match outputs from acquiring a project team with descriptions.

Lesson: Developing a Project Team
The learner will

* recognize the reasons why developing a project team is important.

* match each input to the description of how it's used to develop a project team.
* match the tools and techniques for developing a project team to examples.

* sequence examples of the steps required to establish empathy.

* in a given scenario, establish empathy with members of a project team.

* identify the primary indicators that can be used to assess a team's performance.

Lesson: Managing a Project Team
The learner will

* identify the reason why it's important for project managers to effectively manage a project team.

* match each input to the description of how it is used in the Manage Project Team process.

* match the tools and techniques for managing a project team with examples of how they are used.

* determine whether a project manager effectively managed conflict within a project team in a given situation.

* match the outputs from managing a project team with descriptions.



Skl "S ft Additional Resources

Course Title: Implementing Project Human Resource Management

Course #: PROJ0O572

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Communications Planning and Information Distribution

Overview/Description:

Any project requires good communications to manage day-to-day activities and ensure success of the project. Project
managers need to understand the processes of Project Communications Management, and how those processes help
promote success and resolve differences among project stakeholders. Project managers need to plan out a strategy to
ensure that needed information is gathered and produced efficiently. Finally, project managers are responsible for
distributing information to all stakeholders--internal and external--concerning all project management Knowledge Areas.
In this course, learners will be given an overview of project Communications Planning and Information Distribution. They'll
be introduced to best practices outlined in the Project Management Body of Knowledge (PMBOK® Guide) -Third Edition,
published by the Project Management Institute (PMI®), Inc. Specifically, learners will be introduced to Project
Communications Management, communication barriers, and techniques for improving communications in a given business
scenario. They'll learn how the inputs to Communications Planning are used and they'll explore examples of tools and
techniques for Communications Planning. They'll learn about the purpose of the Communications Management Plan in the
context of project communications. Finally, learners will learn about various dimensions of communications. They will learn
how the input to Information Distribution is used, they'll be introduced to examples of tools and techniques for Information
Distribution, they'll use an Information Distribution method appropriately in a given scenario, and they’ll learn about
examples of outputs of Information Distribution. This course provides a foundational knowledge base reflecting the most
up-to-date project management information so learners can effectively put principles to work at their own organizations.
This course will assist in preparing the learner for the PMP® Certification Exam. This course is aligned with "A Guide to the
Project Management Body of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute
(PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication has been reproduced with the
permission of PMI®.

Target Audience:

Experienced project managers who are seeking to further their project management skills to more advanced levels, and
especially project managers who are preparing for PMI® Project Management Professional (PMP) certification or need to
fulfill continuing education requirements for maintaining PMP status

Expected Duration:
2.5 Hours

First publication date:
December 17, 2004

Last revision:
May 6, 2005

Course #:
PROJO581



Skl "S ft Course Objectives

Course Title: Communications Planning and Information Distribution

Lesson: Introduction to Project Communications Management
The learner will

* identify the benefits of Project Communications Management.
* identify the processes of Project Communications Management.

* match the appropriate Project Process Group to each given Project Communications Management process.

Lesson: Basic Communications
The learner will

* identify the benefits of effective communications in managing a project.
* recognize examples of potential barriers to effective communication.
* select examples of effective techniques to improve communication among project stakeholders.

* apply techniques to improve communications in a given business scenario.

Lesson: Communications Planning
The learner will

* recognize the value of communications planning.
* match the inputs to communications planning to descriptions of how they are used.
* match the tools and techniques for communications planning with examples of their uses.

* identify the purpose of the Communications Management Plan in the context of project communications.

Lesson: Information Distribution
The learner will

* identify the benefits of understanding the Information Distribution process.

* classify communication examples in a given scenario.

* identify how the input to Information Distribution is used.

* match tools and techniques for Information Distribution with examples.

* determine the appropriate Information Distribution method to use in a given project scenario.

* identify examples of the outputs of Information Distribution in the context of project communications.



Skl "S ft Additional Resources

Course Title: Communications Planning and Information Distribution

Course #: PROJ0O581

» C & K Management Limited. "Project Communications Management Il ." The Manage Mentor C & K Management Limited, 2003
<www.themanagementor.com=>.

s Holz-Clause, Mary. "Good Communication Can Help Solve Problems." Ag Decision Maker lowa State University Extension,
9/21/2004 <www.extension.iastate.edu/agdm/wholefarm/html/c6-56.htmli>.

» Inter Agency Policy and Projects Unit. Project Management. Tasmanian State Government, 9/15/2004 <www.projectmanagement.
tas.gov.au/>.

» MIT Information Services and Technology. Project Management Resources & Exploration. MIT Information Services and
Technology, 9/16/2004 <web.mit.edu/ist/about/resources/projectmgmt/index.html|>.

» Office of the Corporate Chief Information Officer. Your Project’'s Stakeholders. The Government of Alberta, April 26, 2000
<www3.gov.ab.ca/cio/costbenefit/stake_ov.htm=>.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third
Edition. PMI® , 2004.

* Secretary of Technology. Project Management Guideline. Commonwealth of Virginia, April 9, 2003: 15 <www.vita.virginia.gov=>.

» Turbit, Neville. "Creating a Communication Plan." Project Management Information Project Perfect Pty Ltd, 9/21/2004
<www.projectperfect.com.au/info_comms_plan.php=>.

» Yancy, Richard A. Communications Management. Richard A. Yancy, 09/27/2002 <www.yancy.org/research/
project_management/communications.html>.
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Skl "S ft About This Course

Course Title: Performance Reporting and Stakeholder Management

Overview/Description:

Any project requires good communication to manage day-to-day activities and ensure success of the project--project
managers need to understand what a communications model is, and how it helps promote success and resolve differences.
They need to plan out a strategy to ensure that needed information is gathered and produced efficiently. Finally, the
project manager is responsible for distributing information to all stakeholders--internal and external--concerning all project
management knowledge areas. In this course, learners will be given an overview of performance reporting and managing
stakeholders. They'll be introduced to best practices outlined in "A Guide to the Project Management Body of

Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc. Specifically,
learners will be introduced to the performance reporting process and will learn to select examples of measures to describe
the project team's progress, select examples of forecasting in performance reporting, and match information that should
be provided in performance reporting with examples. They'll identify how the inputs to performance reporting are used,
select examples of tools and techniques for performance, gather and compile information in a given scenario, and match
outputs of performance reporting to examples. Finally, they will identify how the inputs to managing stakeholders are
used, select examples of tools and techniques for managing stakeholders, use an appropriate communications method to
communicate and resolve issues with stakeholders in a given scenario, and match outputs of managing stakeholders with
examples. This course provides a foundational knowledge base reflecting the most up-to-date project management
information so learners can effectively put principles to work at their own organizations. This course will assist in preparing
the learner for the PMBOK® certification exam. This course is aligned with "A Guide to the Project Management Body of
Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute (PMI®), Inc., 2004.
Copyright and all rights reserved. Material from this publication has been reproduced with the permission of PMI.

Target Audience:

Experienced project managers who are seeking to further their project management skills to more advanced levels, and
especially project managers who are preparing for PMI Project Management Professional (PMP) certification or need to
fulfill continuing education requirements for maintaining PMP status

Expected Duration:
2.0 Hours

First publication date:
April 12, 2005

Last revision:
May 25, 2007

Course #:
PROJ0582



Skl "S ft Course Objectives

Course Title: Performance Reporting and Stakeholder Management

Lesson: Performance Reporting
The learner will

* identify the benefits of collecting and disseminating performance information.

* match categories of information that should be provided in performance reporting with examples.

* match the inputs to performance reporting with descriptions of how they are used.

* select examples of tools and techniques for performance reporting.

* use the guidelines for the performance information gathering and compilation technique in a given scenario.

* match outputs of performance reporting with examples.

Lesson: Managing Stakeholders
The learner will

* recognize the benefits of managing stakeholders.
* match the inputs to managing stakeholders with examples.
* identify examples of tools and techniques for managing stakeholders.

* match outputs of managing stakeholders with examples.



Skl "S ft Additional Resources

Course Title: Performance Reporting and Stakeholder Management

Course #: PR0OJ0582

* Harvard Business Essentials. Managing Projects Large and Small. Harvard Business School Press, 2004.

* Heldman, Kim. Project Management JumpStart. Sybex, 2003.

» Project Management Institute (PMI®) Inc. A Guide to Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Planning and Identifying Project Risk

Overview/Description:

In a perfect world, decisions would be made with complete certainty--all necessary information would be accurate and
available as needed to ensure total success. In the real world, however, this is seldom the case. Real life is fraught with
uncertainties; knowledge of events or conditions that may or may not occur is imperfect and incomplete, and this
uncertainty affects decisions and outcomes. Risk occurs when decisions are made without perfect knowledge--in other
words, nearly all the time. It is the project manager's job to assess and control risk, to avert or minimize its adverse
effects, and to capitalize on its positive effects. In this course, the project manager will learn when and how to plan for
risks and how to identify risks proactively and at the time they occur. This course is aligned with "A Guide to the Project
Management Body of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute
(PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication has been reproduced with the
permission of PMI®.

Target Audience:

Project managers who are seeking to further their project management skills to more advanced levels, and project
managers who are preparing for PMI® Project Management Professional (PMP) certification or need to fulfill continuing
education requirements for maintaining PMP status

Expected Duration:
2.5 Hours

First publication date:
November 1, 2004

Last revision:
November 27, 2007

Course #:
PROJ0O591



Skl "S ft Course Objectives

Course Title: Planning and Identifying Project Risk

Lesson: Introduction to Risk Management
The learner will

* identify benefits of understanding Risk Management processes.
* match the Risk Management processes with their definitions.

* identify how Risk Management processes are related to Process Groups.

Lesson: Risk Management Planning
The learner will

* identify reasons why it's important for the project manager to understand Risk Management Planning.
* match the inputs to the Risk Management Planning process with descriptions of the way they are used.
* identify the major elements that must be analyzed during Risk Management Planning meetings.

* identify components of the Risk Management Plan.

Lesson: Risk Identification
The learner will

* identify reasons why it's important for the project manager to identify project risks.
* identify inputs to the Risk Identification process.

* match the inputs for identifying risks with descriptions of how they are used.

* match the tools and techniques used to identify risks with examples.

* demonstrate correct use of the Delphi technique for a given scenario.

* identify four entries on the Risk Register that are made during Risk Identification.



Skl "S ft Additional Resources

Course Title: Planning and Identifying Project Risk

Course #: PROJ0O591

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Lewis, James. The Project Manager's Desk Reference. McGraw-Hill, 2000.

* Newell, Michael W. Preparing for the Project Management Professional (PMP) Certification Exam, Second Edition. AMACOM, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

+ Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third
Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Analyzing Project Risk

Overview/Description:

Many people enjoy risk, as evidenced by the popularity of extreme sports. However, in business, risk is less welcome or
enjoyable. The science of project management was founded, in large part, to manage risk and prevent it from negatively
affecting project objectives, schedules and budgets. To help in this effort, "A Guide to the Project Management Body of
Knowledge" (PMBOK® Guide) - Third Edition includes risk management as one of its nine knowledge areas and offers
guidance on managing, identifying, analyzing, responding to and monitoring and controlling risk. In this course, you will
learn qualitative and quantitative risk analysis techniques that will enable you to identify the probability of various levels of
risk and to assess the impact of both negative and positive risks on objectives, budget and schedule. This course is aligned
with "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project
Management Institute (PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication has been
reproduced with the permission of PMI®.

Target Audience:

Project managers who are seeking to further their project management skills to more advanced levels and project
managers who are preparing for PMI® Project Management Professional (PMP) certification or need to fulfill continuing
education requirements for maintaining PMP status

Expected Duration:
2.0 Hours

First publication date:
January 3, 2007

Last revision:
June 26, 2007

Course #:
PROJ0592



Skl "S ft Course Objectives

Course Title: Analyzing Project Risk

Lesson: Qualitative Risk Analysis
The learner will

* identify reasons why it's important for project managers to perform Qualitative Risk Analysis.

* identify inputs to the Qualitative Risk Analysis process.

* match the inputs to the Qualitative Risk Analysis process with examples of the way they are used.
* identify the correct risk score, given the risk's probability and impact ratings.

* match tools and techniques for qualitatively assessing risk with examples.

* identify some of the ways the Risk Register might be updated as an output of the Qualitative Risk Analysis process.

Lesson: Quantitative Risk Analysis
The learner will

* identify reasons why it's important for the project manager to understand the Quantitative Risk Analysis process.
* match inputs to the Quantitative Risk Analysis process with descriptions.

* match inputs to the Quantitative Risk Analysis process with examples of how they are used.

* match data gathering and representation techniques used to prepare for Quantitative Risk Analysis with examples.
* match quantitative risk analysis and modeling techniques used in Quantitative Risk Analysis with examples.

* match components of the output of the Quantitative Risk Analysis process with descriptions.



Skl "S ft Additional Resources

Course Title: Analyzing Project Risk

Course #: PROJ0592

* Hellman, Kim. PMP: Project Management Professional Study Guide . Sybex, 2002: 519.

* Lewis, James. The Project Manager' Desk Reference . McGraw-Hill, 2000: 550.

» Peterson, Pamela P. and Fabozzi, Frank J. Measuring of Project Risk: Capital Budgeting Theory and Practice. John Wiley &
Sons, 2002: 243.

* Phillips, John. PMP Project Management Professional Study Guide. McGraw-Hill, 2004: 588.

» Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third Edition.
Project Management Institute (PMI®), Inc., 2004 <www.pmi.org=>.

* Risk Assessment Forum. Guiding Principles for Monte Carlo Analysis. U.S. Environmental Protection Agency, March 1997: 35.

* Schuyler, John. Risk and Decision Analysis in Projects. Project Management Institute (PMI®), Inc., 2001: 259.

» Thomas, A.J., PMP and Billows, Dick, GCA. Project Manager's Desk Reference, Guide to PMBOK® 2000 & its Practical Application.
The Hampton Group, Inc., 2002: 550.

* Vose, David. Risk Analysis: A Quantitative Guide, Second Edition. John Wiley & Sons, 2000: 418.
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Skl "S ft About This Course

Course Title: Responding to and Controlling Project Risk

Overview/Description:

Life is fraught with uncertainties. Knowledge of situations or conditions that may or may not occur is imperfect and
incomplete, and this uncertainty affects decisions and outcomes. Whenever decisions must be made without perfect
knowledge--which is nearly all the time--there is risk. Contrary to popular opinion, however, risk is not always negative;
uncertainty results in positive risk (also known as opportunity) as well. It is the project manager's job to assess and
control risk, to avert or minimize its adverse effects, and to capitalize on its positive effects over the life of a project. In
this course, the project manager will learn about the last two processes in the Project Risk Management knowledge area,
as described in "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) - Third Edition. The learner will
learn how to plan effectively for responding to risk, and how to monitor and control risk over the life of the project. This
course is aligned with "A Guide to the Project Management Body of Knowledge"” (PMBOK® Guide) - Third Edition, published
by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication
has been reproduced with the permission of PMI®.

Target Audience:

Project managers who are seeking to further their project management skills to more advanced levels and project
managers who are preparing for PMI® Project Management Professional (PMP) certification or need to fulfill continuing
education requirements for maintaining PMP status

Expected Duration:
3.0 Hours

First publication date:
March 29, 2005

Last revision:
February 28, 2007

Course #:
PROJ0593



Skl "S ft Course Objectives

Course Title: Responding to and Controlling Project Risk

Lesson: Risk Response Planning
The learner will

* identify reasons why it's important for the project manager to understand the Risk Response Planning process.

* match components of the Risk Management Plan with examples of how they are used in Risk Response Planning.

* match components of the Risk Register with examples of how they are used in Risk Response Planning.

* match techniques for dealing with negative risks with examples.

* match techniques for dealing with positive risks with examples.

* match the techniques of acceptance and contingent response strategy (used for both threats and opportunities) with examples.

* match outputs of the Risk Response Planning process with examples.

Lesson: Risk Monitoring and Control
The learner will

* identify reasons why it's important for the project manager to understand the Risk Monitoring and Control process.
* identify the inputs of Risk Monitoring and Control.

* match inputs to the Risk Monitoring and Control process with examples of how they are used.

* match tools and techniques for Risk Monitoring and Control with examples.

* determine how to apply the earned value technique in a given scenario.

* match the outputs of the Risk Monitoring and Control process with examples.



Skl "S ft Additional Resources

Course Title: Responding to and Controlling Project Risk

Course #: PROJ0593

» Department of Information Resources, State of Texas. Project Monitoring Checklist. State of Texas, Department of
Information Resources <www.dir.state.tx.us>.

s Ferraro, Mike. Technical Performance Measurement?a Program Manager's Barometer: DCMA Pilots a Modified Approach to TPMs
- Program Management Tools. 2001: 1-7 <www.dau.mil/pubs/pmtoc.asp>.

» Hillson, Dr. David, PMP FAPM MIRM. Extending theRisk Process to Manage Opportunities. Presented at the Fourth European
Project Management Conference, PMI Europe, 2001, June 6-7, 2001: 1-6 <www.riskdoctor.com=.

* Kendrick, Tom. Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your Project. AMACOM, 2003.

* Lewis, James. The Project Manager's Desk Reference. McGraw-Hill, 2000.

* Naybour, Paul. Appying Earned Value in the Rail Industry. <www.pmprofessional.com>.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Piney, Crispin (""Kik'). "Risk Response Planning: Selecting the Right Strategy." Risk Management Newsletter Project
Management Institute (PMI®), February 2003: 1-7 <www.risksig.com/members/Newsletters/Archive>.

» Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third Edition, published

by the Project Management Institute (PMI®), Inc., 2004. Project Management Institute (PMI®), Inc., 2004 <www.pmi.org=>.

* Trinity Studio Ltd. "Earned Value Management, Part One." PROJECT Magazine 1999 <www.projectmagazine.com=.

s Verzuh, Eric. "Project Status Reporting Using Earned Value Analysis." Information Technology Magazine Space & Naval Warfare
Systems Center, Charleston, Spring, 2004: 1,2 <findarticles.com/p/articles/mi_mOOBA/is_2_22/ai_n6134843>.
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Skl "S ft About This Course

Course Title: Planning Project Procurement and Requesting Seller Responses

Overview/Description:

If project success is to be achieved, products, services, or results often must be purchased or acquired from elsewhere
within, or outside of, the organization. This process of acquisition and purchasing is Project Procurement Management, and
it is a critical aspect of any project. As you advance in this course, you will gain an understanding of what processes are
involved in Project Procurement Management, and how these processes interact with the overall project life cycle. You will
also obtain the skills and knowledge required to enable you to: plan purchases and acquisitions, document contractual
requirements, identify potential sellers, and get the relevant information, quotations, and proposals from potential sellers--
all vital processes that ensure that you are able to procure the products, services, or results that will enable you to achieve
project success. This course is aligned with "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) -
Third Edition, published by the Project Management Institute (PMI®), Inc., 2004. Copyright and all rights reserved.
Material from this publication has been reproduced with the permission of PMI®.

Target Audience:

Project managers who are seeking to further their project management skills to more advanced levels, and project
managers who are preparing for PMI® Project Management Professional (PMP) certification or need to fulfill continuing
education requirements for maintaining PMP status

Expected Duration:
2.5 Hours

First publication date:
January 27, 2005

Last revision:
January 27, 2005

Course #:
PROJ0O601



Skl "S ft Course Objectives

Course Title: Planning Project Procurement and Requesting Seller Responses

Lesson: Introduction to Project Procurement Management
The learner will

* recognize why Project Procurement Management is important.
* match the Project Procurement Management processes with their descriptions.

* match the Project Process Groups with the Project Procurement Management processes that take place within them.

Lesson: Plan Purchases and Acquisitions
The learner will

* recognize the benefits of planning purchases and acquisitions.

* match the inputs to the Plan Purchases and Acquisitions process with examples of how they are used.

* match the tools and techniques used for planning purchases and acquisitions with descriptions of their use.
* distinguish among examples of contract types.

* match the outputs of the Plan Purchases and Acquisitions process with examples of how they are used.

Lesson: Plan Contracting

The learner will

* identify the reasons why the Plan Contracting process is important for managing project procurement.
* match the inputs to the Plan Contracting process with examples of how they are used.
* match the tools and techniques used for planning contracting with examples.

* match each output of the Plan Contracting Process with a description of its purpose.

Lesson: Request Seller Responses
The learner will

* recognize why it's important to request seller responses.
* match the inputs to the Request Seller Responses process with examples of how they are used.
* match the tools and techniques for requesting seller responses with examples.

* match each of the outputs of the Request Seller Responses process with a description of its use.



Skl "S ft Additional Resources

Course Title: Planning Project Procurement and Requesting Seller Responses

Course #: PROJO601

* Heldman, Kim. PMP: Project Management Professional Study Guide. Sybex, 2002.

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004.

» Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI® , 2004.
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Skl "S ft About This Course

Course Title: Choosing Sellers and Administering and Closing Contracts

Overview/Description:

How do you choose among potential sellers? Why is it important to manage the contract and relationship between the
buyer and seller? What's the most effective way to complete and settle contracts? As you advance in this course, which
focuses on seller selection, contract administration, and contract closure, you will obtain the skills and knowledge required
to manage these areas of Project Procurement Management. This course is aligned with "A Guide to the Project
Management Body of Knowledge" (PMBOK® Guide) - Third Edition, published by the Project Management Institute
(PMI®), Inc., 2004. Copyright and all rights reserved. Material from this publication has been reproduced with the
permission of PMI®.

Target Audience:

Project managers who are seeking to further their project management skills to more advanced levels, and project
managers who are preparing for PMI® Project Management Professional (PMP) certification or need to fulfill continuing
education requirements for maintaining PMP status

Expected Duration:
2.5 Hours

First publication date:
February 24, 2005

Last revision:
February 6, 2006

Course #:
PROJO602



Skl "S ft Course Objectives

Course Title: Choosing Sellers and Administering and Closing Contracts

Lesson: Select Sellers
The learner will

* identify the benefits of using the Select Sellers process.

* match inputs to the Select Sellers process with examples of how they are used.

* match the tools and techniques used for the Select Sellers process with their descriptions.
* determine whether the weighting system was used correctly in a given scenario.

* match outputs of the Select Sellers process with their examples.

Lesson: Contract Administration
The learner will

* identify reasons it's important to understand the Contract Administration process.
* match inputs to the Contract Administration process with descriptions of how they are used.
* match the tools and techniques for Contract Administration with examples of how they're used.

* match the outputs of the Contract Administration process to appropriate descriptions.

Lesson: Contract Closure
The learner will

* identify statements that reveal the benefits of the Contract Closure process.
* match Contract Closure inputs to descriptions of how they're used.
* identify statements that describe each tool and how it is used for the Contract Closure process.

* identify statements that describe how closed contracts created during the Contract Closure process are used.

» Match types of updates to organizational process assets generated during the Contract Closure process to descriptions of how
they're used.
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Course Title: Choosing Sellers and Administering and Closing Contracts

Course #: PROJ0602

* Phillips, Joseph. PMP Project Management Professional Study Guide. McGraw-Hill, 2004: 588.

s Project Management Institute (PMI®), Inc. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third

Edition. PMI®, 2004.
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Skl "S ft About This Course

Course Title: Ethics and Professional Knowledge

Overview/Description:

What does being ethical mean? How does one make the best ethical choice in a complex project management
environment? What are legal requirements, and how can you spot the moment when conflict of interest has occurred? In
today's world, project managers must have a clear comprehension of these ethical responsibilities. Project managers must
also be aware of their professional duty to contribute to the body of project management knowledge, to pass on that
knowledge to others, and to assess and enhance individual competence. This course teaches prospective project managers
techniques for making ethical choices; contract elements for legal requirements, and how to manage conflicts of interest.
It also suggests ways to share lessons learned, and to enhance personal abilities.

Target Audience:

This series is targeted specifically for project managers, project team members, functional managers with employees
assigned to project teams, project stakeholders, any team manager or member interested in project management,
executives committed to their organization's growth, managers required to take on new challenges, and top managers
with vision.

Expected Duration:
3.0 Hours

First publication date:
October 8, 2003

Last revision:
June 16, 2004

Course #:
PROJO041



Skl "S ft Course Objectives

Course Title: Ethics and Professional Knowledge

Lesson: Ensuring Integrity
The learner will

* recognize the benefits of ensuring integrity in project management.

* select examples of the basic elements needed to make an ethical decision.

* apply the basic elements of ethical decision-making in a hypothetical situation.
* select examples of the three elements of a legal contract.

* match principles used to avoid conflict of interest with examples

* apply principles to avoid conflict of interest in a given business scenario.

Lesson: Contributing to the Knowledge Base
The learner will

* recognize the value of contributing to the knowledge base.
* select examples of the elements necessary for management of the knowledge base.
* select examples of techniques for sharing lessons learned.

* select skills for transferring knowledge effectively.

Lesson: Applying Professional Knowledge
The learner will

* recognize the benefits of evaluating personal competencies and skills.
* select examples of the three core competencies in which to improve project management.
* associate the activities necessary for understanding personal strengths and weaknesses with examples.

* employ the activities necessary for assessing personal strengths and weaknesses in a given business scenario.
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Course Title: Ethics and Professional Knowledge

Course #: PROJO041

» Billows, Richard. "Lessons Learned and Those Dusty Project Archives: The Cheap Way to Improve Project Performance.”
PMTalk Newsletter The Hampton Group, Inc., 2003.

* British Telecommunications. Interface Validation and Interworking Testing. British Telecommunications, 2003 <www.btexact.com>.

» Carnegie Mellon Center for the Advancement of Applied Ethics. The Challenger Disaster. Carnegie Mellon Center for
the Advancement of Applied Ethics, 2000 <caae.phil.cmu.edu>.

s Flannes, Steven W., and Levin, Ginger. Project Manager as Mentor and Coach. Management Concepts, Inc., 2001 <www.
pmboulevard.com>.

* Goodall, Alex. Capturing Lessons Learned in IT Projects. UNICOM <www. unicom.co.uk>.

* Heldman, Kim. Project Management Professional Study Guide. Sybex, 2002.

* High Steel Structures. People In Project Management. High Steel Structures, Inc., 2002-2003 <www.highsteel.com=>.

* Iny, Isabelle. Developing A Personal Development Plan. 2001 <www.wendwell.co.uk>.

* Mullaly, Mark E. The Ethics of the PMO. May 7, 2002 <www.gantthead.com>.

* Newell, Michael. Preparing for the Project Management (PMP) Certification Exam. AMACOM, 2002.

» Project Management Institute, Inc. Project Manager Competency Development Framework. Project Management Institute, Inc.,
2002: 79-82.

* Rad, Parviz F., and Levin, Ginger. The Advanced Project Management Office. St. Lucie Press, 2002.

* Smith, Edwin W. Finding the Right Way. Oct. 25, 2000 <www.gantthead.com>.

* Sullivan, John. Learning How to Learn. July 29, 2002 <www.gantthead.com>.

* Thomas, A.J., and Billows, Richard. Project Manager's Desk Reference. The Hampton Group, Inc., 2002: 513-516.

* Wynne, Joe. Police Project Management Development Skills with a Cop. Feb. 8, 2001 <www.gantthead.com>.
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Skl "S ft About This Course

Course Title: Stakeholder Interests and Cultural Diversity

Overview/Description:

As the project manager, you're in the center of the storm. The competing interests of stakeholders--including those of the
client, the company, the legal and social environment, and the team itself--are your responsibility. Weighing these
interests in the most fair and productive manner is an acquired art you can't afford to neglect. But that's not all. In an
increasingly global network, project managers won't get far without an understanding of cultural diversity, and how to
work successfully with multi-national teams. Sensitivity to other groups, their social customs, and their means of doing
business is key to success. This course teaches the common areas of stakeholder conflict and how to wend your way
through the conflict negotiation process. It also examines the need to respect cultural differences and teaches how to
achieve success in a cross-cultural situation.

Target Audience:

This series is targeted specifically for project managers, project team members, functional managers with employees
assigned to project teams, project stakeholders, any team manager or member interested in project management,
executives committed to their organization's growth, managers required to take on new challenges, and top managers
with vision.

Expected Duration:
3.0 Hours

First publication date:
July 31, 2003

Last revision:
December 7, 2005

Course #:
PROJ0O042



Skl "S ft Course Objectives

Course Title: Stakeholder Interests and Cultural Diversity

Lesson: The Art of Balancing Stakeholder Interests
The learner will

* recognize the importance of balancing stakeholder interests.

* match common areas of stakeholder conflict with examples.

* take appropriate action to resolve common areas of stakeholder conflict in a given business scenario.
* match examples of methods of conflict resolution to their descriptions.

* implement the best method of conflict resolution for a given business scenario.

* identify examples of the steps used in the conflict negotiation process.

* apply the steps to negotiate a conflict in a given business situation.

Lesson: Respecting Differences in a Cross-cultural World
The learner will

* recognize the value of respecting cultural diversity.

* match qualities essential to dealing successfully with cultural diversity with examples.

* apply qualities for understanding ethnic and cultural norms in a given business situation.
* select examples of the strategies for achieving success in a cross-cultural situation.

* apply the strategies for achieving success in a given cross-cultural business situation.



Skl "S ft Additional Resources

Course Title: Stakeholder Interests and Cultural Diversity

Course #: PROJ0042

* Albey, Rhonda. Multicultural Marketing. Business Start-Ups Magazine, March 1997 <entrepreneur.com>.

» Blackwell, Roger D., and Stephan, Kristina. Growing Profits for Small Business Through Global Expansion. lowa Business
Network, 2003 <www.iabusnet.org=>.

» CSI Milano. The Furniture Industry in the Middle East. CSI Milano Furniture Industry Research Institute, September 2000
<www.csilmilano.com>.

* ExecutivePlanet. ExecutivePlanet.com. ExecutivePlanet.com, 2000-2003 <www.executiveplanet.com>.

» Foust, Dean; Smith, Geri; Rocks, David. "Coke's Man on the Spot." BusinessWeek Online The McGraw-Hill Companies, May 3, 1999:
1-8 <www.businessweek.com>.

* Heldman, Kim. Project Management Professional Study Guide. Sybex, 2002.

* Kliem, Ralph, and Ludin, Irwin. Tools and Tips for Today's Project Manager. Project Management Institute, 1999.

* Kovalenko, Yuri. Cross-Cultural Sales: Key Issues. Netfirms, 1999-2003 <www.gbw.net>.

* Newell, Michael. Preparing for the Project Management (PMP) Certification Exam. AMACOM, 2002.

* Rad, Parviz, and Levin, Ginger. The Advanced Project Management Office. St. Lucie Press, 2002.

» The Center for Advancement of Public Policy. The Stakeholder Alliance: About Corporations. The Stakeholder Alliance: 1
<www.stakeholderalliance.org>.

* Thomas, A.J., and Billows, Richard. Project Manager's Desk Reference . The Hampton Group, Inc., 2002: 513-534.

» University of Washington Environmental Health and Safety. Site Contamination. University of Washington, Jan. 13, 2003
<www.ehs.washington.edu>.






